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	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· 

	· What has been accomplished against the college’s institutional priorities? 
	· 

	· What has been accomplished against problem statements identified in last year’s retreat?
	· 

	· Report Back Summary
	· 


Some suggestions for consideration:

· Background papers for reference

· Institutional priorities (2007 & 2008)

· President’s Retreat 2007

· SWOT

· Program Statements and Interventions

· Programs Statements Expanded with Whys?

· Performance Reports (Quarterly) – what are we reporting and why?
· Annual Report 2007
· Data

· Enrollment trends

· Campus

· Program

· Retention & graduation rates

· FSM Statistical Handbook 2007 and Household Survey

· Focus on accomplishments – what was the results and improvement that resulted from activities and events 
· This should not be a laundry list of accomplishments, but perhaps the five biggest or prioritized accomplishments during the year.
· Review the trends in enrollment, retention, graduation and institutional priorities prior to the discussion and refer to data and evidence during the discussion.
· Solicit views from all groups: faculty, staff, students, stakeholders, etc.

· Share information in a nonjudgmental manner

· Separate out what is known from what is unknown and both from what is assumed – make sure we understand our assumptions and the basis for those assumptions

Once you are finished, please save your document in the format with breakout session followed by group number (ex: B1G3) and email to jhicks@comfsm.fm, edwinw@comfsm.fm and wmailpiy@comfsm.fm. Results will be posted on the President’s Retreat 2008 web site.  Please do not change fonts, bullets, etc.
